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O6nacTu akcnepTUsbl

KomaHpoo6pa3oBaHue JInyHas 3dpPEKTUBHOCTD BusHec-adpPpeKkTnBHOCTL

MHCTpyMeHTbI pasBUTUS O/ PYKOBOAMUTES

®opmMaTbl paboThl

OuHble nporpamMmel LUndposble u GyHKLMOHANBHbIE CECCUN KoyuunHr

KoHcynbTauum MacTep-knaccebl busHec-cumynauum n renmmndukayms

O6pasoBaHue u cepTuduKaTbl

= PoccUMCKUM XMMUKO-TEXHOIOMMYECKUI = Pepsico University, CepTudnumpoBaHHbIn
yHuBepcuTeT um. .. MeHaeneesa, TpeHep no Kypcam: KopropaTusHas
KaHauaaT TeXHUYeCKMX HayK aunnomMatus, KoyuymHr ans meHeaykepos

= Nottingham Trent University (UK) =  KapbepHbIt KoyuuHr, lNMporpamma ans
PG Dip. in Human Resources Management JIMHENHbIX pykoBoauTenein First time

= Certified Institute of Personnel and manager

Development (UK), Associate = K. Blanchard Institute: Situational

Leadership (USA), Certified trainer
=  MocKoBcKas WKoa dacuamTaumm,

®dacmnnTaTop = Nigel Alfrey associates (UK), MonyueH
BbICLUMI ypoBeHb pacuamnTaTopa True

= Resilience Alliance (USA), MacTep TpeHep Leader/macTep TpeHep

no Kypcy lNepcoHanbHoe ynpasaeHune
U3MEHEHMAMM

i

CBSD

[MocmosiHHoe pa3sumue sisiiemcst HeomwveMaemol Yacmbio Hawlel
HCU3HU. YOen0éH, umo npoeccus, cesi3aHHAsi C 0byueHuem Opyaux
Mooel, scez0a byoem akmyasibHa He3asucuMo om epeMeHU Usu
0MCUOAHUU HOBbIX hoKoeHUl. B amom 5 UCKpeHHe uyscmayto c8oé
npeoHasHayeHue.

Bagum — TpeHep 1 akcnepT B chepe T&D, an1a KoToporo adpPpeKT OT TPEHMHra ANs
KOMMaHWM 1 YHaCTHUKOB — OYeHb KOHKPETHas BelLb, KOTOpas 0653aTesIbHO A0/HKHA
ObITb CN/IAHUPOBaHA, AOCTUIHYTa U U3MeEpeHa.

3a nnevyamn y Baguma — 6onee 20 net pykosoactea T&D-nogpasaeneHmaMm n
NPOeKTaMM B U3BECTHbIX MeXKAyHapoaHbIx KomnaHusax (Novartis, Boehringer
Ingelheim, PepsiCo & Wimm Bill Dann, Johnson & Johnson, Merck Sharp & Dohme
(MSD), Duty Free, Indesit Company, Miele). B ero noptdene ycnewHo
peasin3oBaHHbIX MPOEKTOB — pa3paboTKa 1 BHeApPEHME eAMHON KOPNOpPaTUBHOM
3KOCUCTEMbI Pa3BUTUS COTPYAHUKOB, CO34aHNE CUCTEMbI OOYYEHMS C HY 1A OIS
noApasaeneHuin B 12 ctpanax LleHTpasbHolM u BocTo4uHol EBponbl, paspaboTka 1
BHeApeHNE OPUEHTUPOBAHHOM Ha Lenun busHeca T&D-cTpaTernu v np.

Bnaronapsi MHOroneTHeMy onbITy BCTPauBaHMs 06pa3oBaTe/IbHbIX MPOrpamMm B
NPOLLECChI AOCTUXKEHMSA BU3HEC-pe3y/ibTaToB chopmMmupoBacs noaxos Baguma k
pa3paboTKe TPeHWHroB. [1aBHbIe BOMPOChI 3A,eCh: «KaKyk 6U3HeC-3a4a4y HaZ0
PELUNTB?» U «<KTO Y4aCTHUKM?». Beab HayYnTbCs YEMY-TO HOBOMY U YTO-TO U3MEHUTH
B KOMMaHMUM NPEACTOUT OYEHb KOHKPETHbLIM JIHOAAM.

BonbLuoi onbIT pa6oTbl B pa3HbIX OTPACcAsX, Ha pa3HbIX pblHKax nomoraeT Bagumy He
TO/IbKO HaMOJIHATb CBOM TPEHUHIN Pa3HOOH6Pa3HbIMU KEMCaMM U3 JIMYHOW NPaAKTUKM,
HO M XOPOLLIO NMOHMMATb paboyne CUTyaL MM Y4aCTHUKOB, TpebytoLme pa3bopa Ha
TPEHUHreE.

K komaHge CBSD Baaum npucoeauHunnacs B 2023 roay v BeAeT NporpaMmbl
«CuUTYaLMOHHbIM noaxon, B pykoBoacTee SLII», «<HaunHaroLwuim pyKoBoAUTENbY,
«Tunonorus nn4yHoctu DISCy, «[MepcoHasibHas yCTOMYMBOCTb B USMEHEHUSIX».
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