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OnnaTa 3a HaBblKM
B Mmnpe u B Poccunm

Kak nyywime MexxayHapoAaHble
NPaKTUKN OTKPbIBAIOT HAM HOBbIE

BO3MOXHOCTHU
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CBSD — 310 I'1PO lNpeObpasosaHune

1 OOO OOO+ [MNoaonep>kka npodeccnoHasibHoro yposHa HR

M BHeZpEeHUE y4LLUMX MUPOBLIX NMPaKTMK B Poccnm
— OJIHO U3 KJIto4YeBbIX HanpaBaeHnn CBSD.
yelIoBeK npowan obyvyeHue 3a nocnegHue 30 net

O6nacTn aKkcnepTUsbl

=

PA3BUTUE YINMPABJIEHHECKUNX
N JIMAEPCKUX HABbIKOB

OBYYEHUE ONA

SMOLUUNOHAJIbHOE
OBYYEHME
JINOEPCTBO U PECYPCHOE
COCTOSIHUE U CEPTUOPUKALIUA TPEHEPOB

HR-NMPO®ECCNOHAJIOB

MexkayHapoaHas cepTudmkaums
ana HR v pna C&B, nporpammel
ana HR aupektopos, HRBP n L&D.
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Bepyuias BebuHapa

 TpeHep-akcnepT CBSD, GPHR.

* bonee 20 net onbiTa pykoBoacTea HR
B NoApa3aeneHnsax TPaHCHAUMOHAaIbHbIX KOMMaHUM
B Poccunm n 3a pyberkom.

* Co3paHue ¢pyHKumn C&B, BHeApeHNE CUCTEMBI
rPenaoB 1 BbICTPaUBaAHME CTPYKTYPbl BO3HArpaXkaeHus
B COOTBETCTBUM CO CTpaTErMem U NoTpedbHOoCTAMM BU3HECa],
cTpaTterven HR.

Hatanua EMbynaeBa

TpeHep-aKkcnepT

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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Jlokannsauuns sHaHUU

[Mepexon oT Mogenun «<noTpebs1eHUsA roToBOro»
K MOAEeN «NOUCKA ONTMMA/IbHOIO peLleHmns
015 CBOEN KOMMaHMU», OCHOBbIBasACb

Ha MPOBEPEHHOM OMbITE 3apYOEXKHbIX KONET.

©CBSD 2026. Bce npaBa 3aLLMLLEHbI



Kaaposbiv rosioa;
B YeM NnapaaoKc

[ToyeMy KOIMYECTBO pe3toMe BO3pacTaeT,
a HaHUMaTb CJI0XKHEe, YeM Koraa-mbo?
Koro namn yero Ha caMoM JeJsie He xBaTaeT?

©CBSD 2026. Bce npaBa 3aLLuLLeHbI
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KaapoBbiv rosioq: 4ero Ha cCaMoM JeJie He XBaTaeT

hh.ru 6onee 3 MaH. KOJINYECTBO pPE3IOME 33 ro/, 93% paboTonaTtenen
aKTUBHbIX pe3toMe yBesim4uBaeTcsl Ha 25% MCNbITbIBAOT HEXBATKY HaBbIKOB

[ «FaeB3atbaogen?» ))) «KaKue HaBbIKM HaM HY>KHbI?» }

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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BceMUpHbIN SKOHOMUYECKNU POPYM

Kak oueHunBaeTcs
TpaHchopMaL UM HAaBbIKOB

B byayLiem?

(Future of Jobs Report 2025).

©CBSD 2026. Bce npaBa 3aLLuLLEHbI

[porHos BcemunpHoro skoHomuyeckoro gopyma i

Future of Jobs Report 2025 - ' N

3acTaBnfeT 3aayMaTbCs: e
- HABbIKW,

’ . KOTOPbIE PACTYT

HABbIKW,
KOTOPbIE YCTAPEBAIOT

K 2030 roay

N3MEHATCA Unu

yctapewT 39%

CYLLECTBYIOLLMX

KJ1l04EBbIX HaBbIKOB R 4 N

paboTHMKOB - : . é
?

WORLD
ECONOMIC

.\, bynyuwee paboTbl 6yOeT npuHaanexartb TeM,
'@' KTO FOTOB Y4MTbCSl, aAanTUPOBaTbCA U Pa3BUBATb HaBbIKY,
=  KOTOpble LENCTBUTENbHO BaXXHbl 3aBTPA.




HaBbiku ycTapeBaloT MeaneHHo —
eCNn B HUX NOCTOAHHO MHBECTUPOBATD.

Knbep6e3onacHoOCTb
3awmra NaHHbIX, CuCTeM

u UMPPOBLIX IKTHBOB

B MVPE NOCTOAHHBIX YrPo3.

AHanutuuyeckoe
MblilUIeHune
YMeHue BUACTL 33KOHOMEPHOCTH,

WHTEPNPETUPOBATL RaHHbIe
Y NPUHAMATH PELUSHWA.

TexHonoruyeckas
rPaMOTHOCTb

YsepenHan pabora ¢ uvdpossiMi
wHCTRYMenTamu, MW n HoBoMn
TeXHONOTUAMU.

KpeaTtusHoe
MbiLUNEeHne
Co3naxne HOBLIX MOen,

TepsitoT
aKTyanbHOCTb:

PYTUHHbIE Onepaumm

1 Dy4HbE,
NErkoasTOMaTU3VpyeMbie
33a3um.
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OpraHusauums, oCHoBaHHasA Ha HaBblKaXx

®yHAAMEHT HOBOM SKILLS-BASED ORGANIZATION

C)I-IepaLlll/1C)HHC)l'/I Molulenm' PEOPLE -« SKIEEESESENOPROIRNMRUMNIIHIES - |IMPACT

L
\'/
=

Projects

POTENTIAL
OOOOOOOOOO

-
5
SKILLS GRAPH

ONTOLOG

Organized Structure Relationships Connections
Lists & Definitions Contextual Meaning Skill Mapping
Clear Hierarchy Semantic Links Dynamic Insights
Unified Language Personalized Development
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Deloitte: «OT pabounx MecT K HaBblKaM U pe3yJibTaTaM:
nepeocMbIC/IEHME NoAX0Aa K OpraHnsauum Tpyaa»

CyTb KOHUenuum

OpraHusaums, ocHoBaHHaa Ha HaBblikax (Skills-based organization)
— HOBas onepaumoHHas Mode b, B KOTOPOW 6a30BOM e AUHULIEN
paboTbl NepecTaéT ObIThb «A0/NKHOCTbL»: paboTa packiaablBaeTCs
Ha 3a4a4u U pe3y/ibTaTbl, COTPYAHMKN paCCMaTPUBAOTCS KaK
nopTdesib HaBbIKOB.

®yHpaMeHT opraHMsaL,MmM, OCHOBaHHOM Ha HaBblKaxX

TakcoHomus (Taxonomy) — «nepuoanveckas Tabamuar»
HaBbIKOB KOMMaHUW.

a OHnTonorus (Ontology) — «rpaMMaTHKa» A3blKa HaBbIKOB.

° Npad HaBbikoB (Skills Graph) — gmMHaMuyeckas ceTb, KOTopas
B peasibHOM BPEMEHU COEAUHSAET YETbIPE 3/1EMEHTA:
JTiopen, Paboty, ObyyeHmne n PbiHOK.

©CBSD 2026. Bce npaBa 3aLluLLEHbI

NCcTOYHUK:

Mo maTepunanam: From jobs to skills to outcomes: Rethinking
how work gets done. AsTopbl Deloitte Bo rnase Cbto KaHTpenn
(Sue Cantrell)

«... Kak opzaHusayuu mozym eHeOpumb NAaHUpo8aHuUe Ha 0CHoge
3a0ay4 U HAsbiKos yice celiyac, 20mossicb K momy, umo byoem
danvwe?».
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Academy of HR Innovations: Kak nocTtpouTb
opraHusaLumio, OCHOBaAaHHYIO Ha HaBbIKaxX

Hopo)xHasa kapta HR

—o—@

LLiar 1 - 3auem?

LLlar 3 - Kak ynpaBasaTb

LLlar 2 - YTo Hy>kHO caenaTb?
usMeHeHnamMu? Kak BHeapuUTb?

OnpefennTb NOTPEBHOCTL B HaBbIKaX.

O6o0cHOBaTb LLEHHOCTb HaBbIKOB.
NHTerpupoBaTb HaBbikM B cuctemy HR.

NcToYHUK:
Mo maTepmnanam Akagemmum NHHosauum HR.

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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n OKaJln3a L'.”" 3HAaHU ﬁ . Skills-Based Pay System - Adapting Global Best Practices for Your Company
[MTpakTUKK, KoTopblE
padboTaloT y Hac

Mbi 6epem Ny4yLyto MUPOBYIO apPXUTEKTYPY -
HOBYO ONEpPaLUOHHYIO MOAENb OpraHM3aLUun,
OCHOBAHHOW Ha HaBbIKax, U aganTMpyem ee nog,
Halwwmn 6U3Hec-NpoLecchl, BbINIPbIBaA BPeMS U
n3beraa 4yy>KnMx owmnoOOK.

International
Best Practices

©CBSD 2026. Bce npaBa 3aLUMLLEHbI



Mopaenb onnatbl 3a HaBbikU / Skill-based model

OT TpagULMOHHOMN CTPYKTYpPbl ON1aThl K OMnJiaTe 3a HaBbIKU

Deloitte.

Design of a Skills-Based Reward Program

Organizations must incentivize skill acquisition across a broad spectrum of rewards and the employee experience
in order to reap the benefits of a skills-based organization. In a Skills-Based Reward model, as seen below,
an employer demonstrates the value of the skills and capabilities a worker brings in the rewards offered. {

¢ Skills-Based Reward De SKILLS-ORIENTED

& Traditional Reward Design

A worker's job title drives compensation and benefits in a traditional reward
structure. To achieve an increase in rewards, workers must meet the job, skills

and competency criteria for the next level job in their careers.
225 INFERRED PERFORMANCE BASED CULTURE
Compensation Elements Based on Role

o0 % I i
s Short-Term Incentive

o $10,000 $5,000
- Includes hazard pay, geographic
Salary : adjustments, and other
$100,000 lll Long-Term Incentive compensation differentials
4 $5,000

Total Compensation

$120,000

Additional Reward Elements
' Benefits

(©  Paid Time off

©CBSD 2026. Bce npaBa 3aLUMLLEHbI

ROLE-BASED

eee Other Differentials

PEOPLE

OPPORTUNITIES
IMPACT

SKILLS
SKILLD
BRIGHTER
FUTURES

Workers are compensated and rewarded based on their skillsets and capabilities — the unique value
the organization places on those skills. The worker performs various roles within the company

because of their skillset, not because of their job title.
@© SKILL-ORIENTED CULTURE

Compensation Elements Based on Skills

s frase)
& Skills Salary $10,000 17
‘ ~; : $60,000 Python QN Short-Term
Oreoa.ary Skills determined Data $8,000 Incentive
$40,000 atthestartof each  \isualization CHE $10,000
. performance year. 7 Short-t
Baseline Skill values defined ~ Machine il citices fdad
salary that all by the skill Learning successful skill
V\t/gf krfs 3" proficiency level. ¢, ling $5,000 development
is level -_ and skills
& Comms
eamn application

Other
Differentials

$5,000

Includes hazard pay,
geographic
adjustments, and
other compensation
differentials

Long-Term
Incentive

$5,000

Long-term
incentives reward
longer term value
creation linked to

business
outcomes /
performance

Total Compensation
$120,000

Additional Reward Elements

Reward Elements Driving Up-Skilling

Paid / Permissioned External Developmental
|v. .. Educational Hours ﬂ Opportunities
Additional paid time off to develop Organization-funded training,
Benefits and acquire skills centifications and external leaming programs
Paid ] Cost of Course(s) e Project Based Work
Time Off - Subsidized / fully funded costs of training Project based '“'S'Q".'MTS to work
and resources at hand, rotating reguiarly for short-term

incentive eamings

In Skills-Based
Reward Design,
the rewards
elements that
organizations
provide to workers
will drive
upskilling and
individual career
development.
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1. Onnata Tpyaa v Bo3HarpakaeHume: CTpyKTypa
6a3o0Boro Aoxoaa

TpaAnUMOHHOE COBOKYMHOE BO3HarPayKAeHME Moaenb onaaTbl 3a HaBbIKM

Traditional Reward Design Skills-Based Reward Design

naBHbIN POKYC — HA AO/IKHOCTU, MEPAPXUU U CTAOUNIBHOCTMU HaBbIKM co34al0T LLEHHOCTb — U CTAaHOBSATCS OCHOBOM
OpPrcTPYKTYpbI. BO3HarpakgeHus. [1n1atmm 3a To, YTO YENOBEK YMEET.
- Jloxon onpenenseTcs LEHHOCTbIO 3aHMMaeMO HByxxomnoHeHTHas cTpyKTypa:
JOJI>KHOCTM.
«  Oknap (Core Salary) — H-p, 60 000 RUR. 210 6a30Bas 4acTb
o OKﬂaA / cTaBKa — (I)MKCMpOBaHHaFI CyMMa, H-D, 100 000 onJs1aTbl, KOTOPYIO NOJZIYHakOT BCE COTPYAHUKN AAHHOIO
RUR. YcTaHaBAMBaeTCs B COOTBETCTBUM C NPaBUAaMm ypoBHA. OKNaj — b HacTb OMIaThl TPy AA.
paboTopaTens.

- JonnaTa 3a HaBbIku (Skills Salary) — H-p, 60 000 RUR.

«  Oknap nepecMaTpuBaeTCsl U/UIN UHAEKCUPYETCS B paMKax
6104)KETHOIO LIMK/1a OpraHM3aLmu. DTa YacTb CBsi3aHa C LleHHOCTbIO HAaBbIKOB COTPYAHMKA.

B TpaguLUMOHHOM cUCTeMe onJiaTa ciiedyeT 3a A,0JDKHOCTbIO,
a B Mogenu «OnaTa 3a HaBbIKM» — OMJlaTa c/iefyeT 3a LLeHHbIMU HaBblKaMMU.

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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2. Ctumynupyrorwime Bbinnathbl (Short-Term Incentives)

Mopaenb onaaThbl 38 HaBbIKM

TpaanuMoHHOE COBOKYMHOE BO3HarpaXkaeHme
Skills-Based Reward Design

Traditional Reward Design

«J[1oCTUr NOCTaBAIEHHbIX LLesIer = Noly4m 60HycC»
a Ha LUEeHHOCTU, KOTOPYIO OH CO34aET 61arogapsa ux
NPUMEHEHUIO.

¢ CtumyaupytoLas sbinsiaTa (npemus), H-p 10 000 RUR,

yacTo «npuBs3aHa» K goctmxkeHuto KIS n noctaBneHHbIx
PabOTHUKY LLeN1en, COra1acoBbIBaOLLMXCS C 0693aHHOCTAMM .

M YKHOCTMW.

O AOJPKHOC HaJIM4YMe HaBblKa, a ero ycnewHoe n 3HaYnumMoe s

° CYMMa BbIM/1aTbl MOXXET 3aBUCETb TaKXKE N OT (I)MHaHCOBle KOTOpPOE NPUBEJIO K USMEPUMOMY pe3y/IbTaTy.
pe3y1bTaTOB KOMMaHUM B LIEJIOM UKW NoapasaeneHunsl.
|_|p6MI/IM BbIMNJ1a4MBAOTCA, KaK NMpaBn10, No NToramM OTYETHOro M COKOHOMMU KoMnaHum X yacoB pa6OTb| / X RUR».

nepuoaa.

B mopenn «Onnata 3a HaBbikn» — «bOHYC cnepyeT 3a LLEHHOCTbIO, CO34aHHOM 61aroaaps HaBblKaM».

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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«PoKyc: He Ha HaBblKaX, KOTOPbIMUK PabOTHMK 0b6NaJaEeT,

CTuMynupytoLL,as BbinsiaTa BO3Harpa)kJaeT He NMpocTo

opraHmsauum npumMeHenune (successful and impactful use),

H-p: «mcnonbsosan Python gns aBTomMaTMsaumm npouecca
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3. [lonrocpoyHbie CTUMYJbl
(Long Term Incentives - LTI)

TpaAnUMOHHOE COBOKYMHOE BO3HarpayKAeHMe

Mopaenb onnaTbl 3a HaBbIKK
Traditional Reward Design

Skills-Based Reward Design

* LTI — BO3Harpa>kgeHue coTpyaHMKa 3a TO, YTO OH *  JlonrocpoyHbie CTUMYJIbl CBSA3aHbl C CO3JaHNEM
OCTaEéTCH C opraHu3saumen n cCnoco6CTBYET AO0CTUXKEHUIO J,0JIrOCPOoYHOM LLleHHocTH (long-term value creation)
€€ NONIrOCPOYHbIX LieNIeN. nns busHeca.

*  CtoummocTsb LTI B TpagnLMOHHOM CUCTEME MOXKET *  CtoumocTb LTI 3HaunTenbHo Bbiwe, H-p, 1 000 000 RUR.

cocTaBaATb, Hanpumep, 500 000 RUR.

* [loBbiweHHbIN pa3mep LTI — MHBECTULMOHHBLIN CUTHaN
KOMMaHMM O TOTOBHOCTU NJ1aTUTb 3a T€ HaBbIKW, KOTOPbIE
CTaHYT KPUTMYECKM BarKHbI B Byayuiem, yepe3 3-5 ner.

KoMnaHuu MHBECTUPYIOT B HaBblKU cerogHs, KoOtTopbie CTaHyT LLEHHOCTbIO AJ1A4 6usHeca 3aBTpa.

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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4. MoTtuBauuna padboTHUKa

TpaguLMOHHOE COBOKYMNMHOE BO3Harpa)kaeHue Mopaenb onsaThbl 3a HaBbIKU

Traditional Reward Design Skills-Based Reward Design

q)OKYC Ha CTaHOapPTHbIX, Hanbonee pPacnpoCTPaHEHHbIX B AOMOJIHEHUE K NaKETY JiblroT NpeaoCTaBAAKOTCA
Ha PbIHKE BUAaX J1blroT. BO3MO>XHOCTU pPa3BUTUA:

MoTuBaLMsa orpaHUYEHa XXeJlTaHUEM YO eprKaTbCs * 0obyyeHue B paboyee Bpems;

B AOJIXKHOCTU U COOTBETCTBOBATb OXXKUAAHUAM: ° BHeluHee O6yqume 3a CYET pa6OToplaTen;|;

* y4yacTue B NnpodeCccmoHabHbIX COObLLECTBAX,

*  BEepPTMKaJIbHbIN KapbepHbIN POCT;
KpocC-PYHKLMOHA/IbHbIX MPOEKTax.

°  0by4eHue Nno CorsiacoBaHMIO C PyKOBOAUTESIEM, €CJIN Co31a€TC MHBECTULIMOHHAS 3KOCUCTEMA A1 NOCTOSHHOIO
TpebyeTcs A5 3aHMMAEMOW A0JIKHOCTY. nosbileHne kBanndukaumm (upskilling) u dopmmposaHms
KY/IbTYPbl HEMPEPbLIBHOINO 00y4eHuUs.

MoTuBaumsa Ha pasBUTUE U CO34aHUE LLEHHOCTMU:

*  KapbepHbI POCT Yepes yBesimyeHmne Habopa HaBbIKOB
(skills portfolio);

°*  TMpPOaKTMBHOCTbL B OGY‘-IeHMI/I.

©CBSD 2026. Bce npaBa 3aLluLLEHbI



CBSD

i

[MpenmMyLecTBa anga 6usHeca

Mopaenb onnaTtbl 3a HaBbIKU

TpaauUMoHHOE COBOKYMHOE BO3Harpa>kaeHue

Traditional Reward Design

Skills-Based Reward Design

® TllpocToTa aAMUHUCTPUPOBAHMS [MBKOCTh: COTPYAHUKM MOTYT BbIMOJHATb
pa3/inyHble poau 6arogaps CcBoeMy Habopy

¢ T[lpepnckasyemoctb ®OT HaBbIKOB.

CKopoCTh: BbICTPOE 3aKpbITUE MOTPEBHOCTEN

B HaBblKaX BHYTPEHHUMU pecypcamu.
OpraHu13aummn, OCHOBaHHbIE Ha HaBblKax, HAKaMN/IMBaKT

N MOHETU3MNPYET KPUTUYECKU BaXKHbIE KOMMNETEHL MM,
MHBECTUPYIOT B byayLlee u obecnevynBaloT KOHKYPEHTHOE
NPEUMYLLLECTBO.

Y ep>kaHue: COTPYAHMKM BUAAT Npo3padHble NyTu
Pa3BUTUS U POCTa J0X0 3.

VIHHOBALLMM: MOOLLPAETCS NPUMEHEHME HAaBbIKOB

®  TlnaTuTb 32 «40/HKHOCTb» — 3HAYUT NAATUTD 11719 CO3/1aHMA HOBOIA LLEHHOCTH

3a ycTapeBaloLLnit Habop HaBbIKOB.

®  TnaTuTb 3a HaBbIKM — 3HAYUT MHBECTMPOBATb
B 0OHOB/1IIEMbIN pecypc.

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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Pucku ansa 6usHeca

TpaguLMoHHOE COBOKYMHOE BO3Harpa>kaeHue

Mopaenb onnaTtbl 3a HaBbIKU
Traditional Reward Design

Skills-Based Reward Design

®  CHWmXKeHMe aKTyasIbHOCTU HaBbIKOB (YCTapeBaHue). ¢ Puck goporom n Tpya0EMKOMN CUCTEMbI, OTCYTCTBUE

MHBECTULUIN B MHPACTPYKTYPY.
¢  OTtcyTcTBME TMOKOCTU B YCIOBUSIX M3MEHEHU.

Puck co3paHus HoBoM cnucTeMbl onsiaTbl 6€3 HOBOWM
KYJIbTYPbl, 06y4yeHue).

TpaanumnoHHasa Moaesib PUCKYET He yCneTb Skills-based moaenb pucKkyeT oKa3aTbCs C/IMLLKOM
3a UISMEHEHUSIMMU. CJIOXKHOM ANA peanunsauun.

MnaTtuTb 32 HaBbIKN — 3HAYUT CHa4vana HaY4YNTbCA 0O6BEKTUBHO UX onpenensdTb,
oueHnBATb N CBA3bIBATb C 6l/I3HeC-LI,eHHOCTbI-O.

©CBSD 2026. Bce npaBa 3aLluLLEHbI



Schneider Electric: «HaBbikn — npe)xae Bcero»
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HaBbiku 60s1bLIe He NpocTo KOoMMNOHeHT HR — oHu cTanum
OpPraHM3yHLUM NPUHLMNOM 415 BCErO ...0T HaMa U pa3BUTUS
[0 BHYTPEHHEN MOBUBHOCTU W... KOMIMEHCALUUM.

Schypeider

AT

~
My
Tl o e

O60ocHoBaHUe cpoyHOCTU (Ha OcHOBe AaHHbIX BOD):

* 1/3 TeKywmx HaBbikoB ycTapeeT K 2030 roay; UcTouHuk:
Mo maTepunanam BbicTynnenus Dina Yorke, VP Learning
*  6onee 60% 6usHec-MAEpPOB Ha3bIBAOT AePULUT TaslaHTOB Excellence, Ha KoHdepeHumn From Day One (peBpasib
M HaBbIKOB O4HOM U3 CaMbIX OCTPbIX Mpobaem; 2026).

o o o «Mbl He cMoxceM Kynumb cebe 8bixo0 u3 smoli cumyauyuu.
* noytn 60% rnobanbHom paboyen cuabl He0H6Xo0aMMO .
Mol He cMouceM npocmo HAHSIMb 8cexX HyIcHbIX atooell. Mbl 00aMCHbI

nepeobyunTs (reskilling) nan obyuuts (upskilling) UHeeCMupo8amb 8 Hawux adell». ...Mol pewiusau cdenams HagbIKu
B 6m>KanLme rojpbl. ¢hyHOameHmMoM ecezo, Umo Mol 0esaem 6 HR».

©CBSD 2026. Bce npaBa 3aLluLLEHbI



Schneider Electric: macwiTab TpaHchopmauum

JOB ARCHITECTURE CAREER ARCHITECTURE

-*_
(Zareer

Architecture

Job
Architecture

P
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TpaAnULMOHHBINA NoAxXoA, PeweHune Schneider Electric

ApXUTEKTYpa A0/IKHOCTEMN. Mo maTepuanam BbicTynnenus Dina Yorke, VP Learning Excellence,

CBSD

il

Ha KoHdepeHumn From Day One (beBpasib 2026). KapbepHas apxuTeKTypa.

PacwimnpeHune kapbepHomn apxutekTypbl ¢ 800 kogos Ao 6onee 3 000;

BbiseneHune ~1 150 HaBbIKOB A1 BCEX POJIEN.

©CBSD 2026. Bce npaBa 3aLluLLEHbI
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A KaK 3TO paboTaeT B pOCCUUCKUX YCJIOBUAX

OnnaTa 3a HaBbIKX B POCCUNCKOWM CUCTEME ONMJIaTbl TPyAa.

LleHHOCTb cTUMYAMpYOLLEN HaA0aBKM 3a HaBbIKM.

FOpuaunyeckue, ynpasseH4yeckne n GuMHaHCOBblE
PUCKU: KaK NMpeaoTBpaTUT.

HapbaBKa 3a HaBbIKU: KaK MPeBPaTUTb
N3 CYOBbEKTUBHOIO pPeLLIEHNS PYKOBOAUTESIA
B JIerasibHblt MUHCTPYMEHT yrnpaBaeHus 3pPeKTUBHOCTbIO.

YcnelwHbin KeMc U3 poCCUUCKOM NPaKTUKMU.
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JKocucrtema Coepa: HR-npoekKT
Uan 6usHec-nHULMaTUBA

Kak BHeapsan

Co3pann eguHbIN CNOBapb.
CBs3a/11M HaBbIKM C 06y4YeHUEM.

3anyCcTuan 3/1eMeHTbI BHYTPEHHEN OUPXKM TaNaHTOB.

Kakoin 6usHec-pesyabTaTt noayumnnm?

CKopocCTb * [wmnbkoctb °* BoBnedyéHHOCTb

Kakue BbiBOAbI caenanun?
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Kypc «KoMneHcaumum u 1brotbl 6€3 npaBoBbIX
U PUHAHCOBbLIX PUCKOB»

f MowaroBbi anropuT™m BHEApEHUSA
BesonacHocTb 6usnec- NyHWnx MeXxXayHapoaHbIX NMPaKTUK

peLueHum

Mpasosoe coomeemcmeue

(KomnnaeHc) e HR - 3awuma - 'y
e T ° BesonacHocTb GU3HeC-peLIeHuit
[MpaBoBoe cooTBeTcTBME B HR - 3aumTa 6musHeca.

7 Ceo6oga l . . CoBokynHoe
BO3MOXXHOCTEN noowpenue 6e3
' ) pucKoB ApanTauus ayyLmx _
\ | iipakcsstk pocevsicion ° OT 3aWmTbl - K BOSMOXXHOCTSM
_ ycnosusm

~ O6nacTb, cBOOOAHAS OT KO/TU3UN.
SN TGO~ 1Tk Hwn3kue 3aTpaTthbl 1 BbiICOKas 3OPEKTUBHOCTb.

umo pabomatrom y Hac»

))) ° Jlyylime NpakTUKM - Te, 4To paboTaloT Y HacC

ApanTaumus K poCCUNCKUM YCNIOBUSM.

W ycnosui

ﬂeﬁcmeyeM ONnepamueHo, ¢ BHeapeHue anemenTtos TR
HU3KUMU 3ampamamu u ébicokoli c cobniogerHnem
S(deEKmUGHocmbe 5& ; i poccuiickmx TpebosaH
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Kypc «KoMmneHcauum u nbrotbl 6€3 NnpaBoBbIX
N PUHAHCOBbIX PUCKOB»

Natbl nporpammebl: 11 u 14 Hos6ps

[Mpoao/»KUTENBHOCTL OOYYEHUS:
2 aHg, 10:00-17:00

Ckuaka 10% y4yacTtHMKamM AaHHOro
BebMHapa J
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C&B CLUB

[TpncoeanHANTECH K K1yOYy
9KCNepTOB MO MOTUBALIMM
1 yrnpaBJaeHUto TaslaHTaMu!

CBoW BONPOChI Bbl MOXKETE HaMpaBUTb
EBreHnn benbckon
E_Belskaya@cbsd.ru

7 903 283 51 05
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Cnacubo!
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