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WASHINGTON, DC
MAY 18-21

Konnern, komaHga CBSD npuHAna yyactue

B KOHdepeHumn ATD’25 B BaluMHITOHE, HAa KOTOPOM NpUcyTcTBOBaAKU bonee
8000 HR-oB 13 6onee yem 83 cTpaH.

Mbl NOAroTOBUAN AN1A BaC MaTepuasibl C 3TOM BbICTAaBKYU, @ TaKXKe KPATKO
chopMyIMPOBaN OCHOBHbIE TE3UCDI. [IPUATHOrO M3yYeHus.
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MaTtb nHcTpymeHTOB € ATD 2025, KOTOpbIE
CTOMT B3ATb Ha BOOpPYXeHue cneymaamcrtam
L&D

Mepes Bamu KpaTKMii 0630p NATU aKTyaNbHbIX MHCTPYMEHTOB W MOAXOAO0B, KOTOPbIe 6blu
npeacTaBieHbl Ha MeXAyHapoaHON KoHbepeHuun ATD 2025 1 noay4ymMnn BHUMaHMe
npodeccmoHanbHoro coobuecrsa B chepe 0byyeHUs 1 pa3BUTUA. ITU MHCTPYMEHTbI OTBEYAIOT Ha
BbI30Bbl BpeMeHU: He0b6X04MMOCTb FOBOPUTL O TPYAHbIX Bellax, bbicTpo ybexxaaTb busHec,
CO34aBaTb YCTOMYMBYHO KyNbTYPY POCTa M UCMONb30BATh OWMBKM Kak pecypc.

KaxAablit U3 HUX NPUMEHMM B NpakTuKe L&D: ana TpeHepos, pa3paboTuMKoB nporpamm, 6usHec-
NapTHEPOB No 06y4yeHUI0 U OPraHU3aLLMOHHOMY PA3BUTUIO.

UHcTpymeHT 1 — ORPO

ORPO — 3710 mogaenb, npeacTaBneHHas B KoHTekcte Compassionate Accountability, Kotopas
NoMoraeT BbICTPaMBaTb AMNaN0r, pa3peLlaTb KOHGAMKTbI U COXPAHATDL YBAXKUTE/IbHOE
B3aumogencrtane. OHa NCNONb3YeTCA B TPEHUHIAX NO Pa3BUTUIO INAEPCTBA, YNPABAEHWUIO
3MOLMAMM N NMOCTPOEHMUIO YCTONUMBBIX KOMAHA,

ORPO — ab6peBuartypa YeTbIpPEX LWAros:

Observe (Habnopait)  Reflect Plan Outcome (Pesynbrtar)

*  YTO KOHKpeTHOo (Pednexcupyn) (Mnanupyi) * Kakoi pesynbTar
npousowno? ¢ Kak aTo BanaeT * Y70 A X04y U3MEHUTL? A 0Xunaa?

* Kakasa cutyauma Ha MeHsA? *  KaKoe gelicTBue * Yrto byger
BbI3blBaeT «  Kakue amouuu 1 CYATAIO HYXKHBIM nokasaTtenem ycnexa?
HanpsxeHue? Y peaKumm NPeAnPUHATL?

A UCMbITbIBAIO?
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3auem HyXXHa mogenb
ORPO nomoraer:

*  OCO3HaHHO BbINTM U3 SMOLMOHANLHOWN peaKkLunmn (0cCobeHHO B KOHPNMKTAX),
* TMocTpoUTb CTPYKTYPUPOBAHHDIV AMaANOT,

* W3bexkaTb arpeccum 1 NacCUBHOM arpeccum,

* COXpaHUTb CYEbEKTUBHOE «A» U YBAXKEHME K «APYromy»,

* CpenaTb pa3roBop He 0 Nt0AfAX, a 0 AeUCTBUAX U NOCNeACTBUAX.

Mpumep npumeHeHua ORPO

KoHTeKcT: PykoBoAUTENb 3aMEYaeT, YTO COTPYAHUK pPerynsipHo onasabiBaeT
Ha coBeLaHus.

MpumeHeHune ORPO:
* Observe: «fl 3ameTnn, 4To Tbl ONO3AaN Ha 3 NOCAeAHME BCTPEYM B STOM MecALe

Ha 10—15 MUHYT».

* Reflect: «Korga aTo nponcxoauT, MHe C/I0XKHO BOB/IEKaTb KOMaHAY C CAaMOro Hayana,
M A YyBCTBYHO HanpsXKeHWe, NOTOMY YTO BPEMEHMW HA 06CYKAEHNE MEHbLLEY.

* Plan: «MHe BaXKHO, YTO6bI BCTPEYMN HauMHaANMUCb BoBpems. Al xouy obcyanTb, UTo Tebe melwaeT
NPUXOAUTb BOBPEMS, U HAUTU peLleHney.

* Outcome: «fl xoTen 6bl, 4TOObI Tbl 6bI/1 HA BCTPEYAX K Ha4yay. ITO MOMOXKET KOMaHAe
OCTaBaTbCA BOBNEYEHHOM U COXPAHATb PUTMY.

Kak ucnonb3osarb ORPO B KomaHae

* BHeApuTb KaK KyNbTypy 06paTHOI CBA3KU: HAay4YMTb COTPYAHUKOB 3a4aBaTb CTPYKTYPY
pasrosopa.

° TpuUMeHATb B peTPOCNeKTUBaX, one-on-one 1 Npu KOHGAMKTaX.

* [06aBUTb B YeK-AUCTbl HacCUIUTAaTOPOB U MEHEeAKEPOB: KaKk cnocob BepHyTb Pa3roBop B
KOHCTPYKTUBHOE pycno.

* WHTerpupoBaTb ¢ NPaKTUKaMu 3MOLMOHANIbHOM OCO3HAHHOCTU U IMNATUKU (Hanpumep, B
coyetaHum ¢ Nonviolent Communication nan SCARF).

“ORPO is a non-defensive structure for difficult conversations. It’s not about avoiding

tension — it’s about using tension productively.”
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LleHHoCcTb gNna L&D

Mogenb ORPO nomoraeT BHeapATb KY/IbTYPY KOHCTPYKTUBHOM 06paTHOM CBA3M

M 3MOLIMOHA/IbHO YCTOMYMBOTro B3anmogdenctams. OHa ocobeHHO nonesHa ans ¢GacuanTaTopos,
pyKoBoauTeien Nporpamm inaepcTea, TpeHepos no soft skills

1 MmeHeaepoB KomaHa. ORPO nerko agantmpyetca nog ntobble KOprnopaTUBHbIE KOHTEKCTbI — OT
one-on-one A0 PETPOCMNEKTUB U TPYNMNOBbIX 0OCYXKAEHWA.

UHcTpymeHT 2 — Duarte's Datastory®

Mogenb Duarte's Datastory® — 3T0 meToAguKa BU3yanibHOrO U CMbIC/IOBOIO CTPYKTYPUPOBaHMA
AaHHbIX Ana busHec-npeseHTaLMii U1 060CHOBAHMA peLlleHUin, 0COBEHHO B KOHTEKCTE 0ByyYeHMA U
pa3suTus (L&D). OHa b6blna npeacTaBneHa

Ha ATD 2025 B npe3seHTaumu «Craft Your L&D ROI Datastory» komnaHuel Duarte — npu3HaHHbIM
9KCNEePTOM B 06/1aCTM CTOPUTENNNHIA U KOMMYHUKALLUNA.

Llenb Datastory

Mpeo6pazoBatb cyxue AaHHbIE U MEeTPUKKN 06yueHUs B ybeautenbHyto UCTOPUIO, KOTopasn
NOMOKET:

* MpuHATb peweHne 06 nHBecTMpoBaHun B L&D,
* [Moka3aTb CBA3b Mexay 0byyeHnem n GBUsHec-pesynbTaTaMu,

* MpobyanTb AoBEPUE, SIMOLUN U UHTEPEC Y IMAEPOB U CTENKXONAEPOB.

CtpyKtypa Datastory (waru)
1. Start with Empathy. Yto BaxkHO AnA Bawero caywarena?

Duarte npeanaraer HayaTb C MOHMMaHMSA, Ha KaKMe pblyaru BAMAET Balle pelleHue.
Bce naeun oonxHbl nonaaatb B 0AHY M3 WecTy busHec-3agav:

NOBbILWEHUE CHUXEHUE

Revenue & Profit (aoxozapbi) Cost (3aTpaThbl)
Market Position (6peHa, oxBar) Time to Market (BHeapeHWe pelueHnin)
Retention (yaep»aHue nogen) Risk (penyTtauma, 6e3onacHOCTb, OLINOKK)
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Mpumep: ecnun Balwa MHULMATMBA CHUXKAET TEKYYeCTb — Bbl paboTaeTe Ha retention, 3HauuT, Balwe
cooblieHne AoNKHO bbiTb CHOKYCUPOBAHO Ha 3TOM.

2. Plan Your Story. MnaHupoBaHue
OTBeTbTe Ha 4 KNoYeBbIX BONPOCa (MOXKHO B KOMaHAE UAN UHANBUAYAbHO):

* KaKyto npobnemy nam BO3MOMKHOCTb Bbl pellaeTte?
* Kro Baw creinkxongaep / npuHUMatowmin petieHme?
* Kakoe gelictBue Bbl NpeasaraeTe npegnpuHATL?

*  KaKvne MeTpmKKM A0Ka3bIBAOT Bally NpaBoTy?
3T0 ocHoBa AN cocTtaBneHua “The Big Idea” (cm. HuKe).
3. Clarify the Stakes & Big Idea

Big Idea = Point of View + Stakes

* POV (no3uuma): 4to Bbl XOTUTE U3MEHUTL / NPEANONKUTL?

+ Stakes (cTaBKu): uTO BYAET, ECNIM HE BHEAPUTL MAEH? UK YTO BbIMTPAEM, EC/IM BHEAPUM?

Mpumep popmynunposku Big Idea: «Ecam mbl BHeAPMM MOAyNb HACTaBHMYECTBA
ONA HOBbIX INAEPOB, 3TO YCKOPUT afanTaLMio, COKPATUT OLMBKN U COKOHOMUT
00 1 mAnH pybnei exxerogHo Ha TeKy4ecTn».

4. Use Story Structure (Act1 — 2 — 3)

Mogenb TpéX AdKTOB NOMOTraeT BOCNPUHMMATb AaHHblE€ KaK LesibHOE NoBECTBOBAHUE!

AKT  BOMNPOC POJIb
1 YT1o ceiyac nponcxogmt? KoHTeKcT, npobnema, cyTb 3a4auu
2 Y70 co3aaéT npobnemy / waHc? MocneacTBunsa, CUMNTOMbI, AaHHble
3 Y10 Mbl Npeanaraem? PeweHwne + meTpuKmM ycnexa (Big Idea)

MCI'IO/'Ib3\/l\;ITe «KHO», «KNU», KNO3TOMY», «B pPe3ynbrate» — OHU MOMOIakOT CBA3aTb aKTbl J1IOTUYECKNU.
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Mpumep: Datastory ana moayna no soft skills
* Act 1: «40% HOBbIX MeHeAXKepPOB He MPOXOAAT OLLEHKY Ha 6 mecsaue. MNpnunHa — HexBaTKa
HaBbIKOB KOMMYHMKaLIMKM 1 0O6paTHOM CBA3N.»

* Act 2: «3TO NPUBOAUT K BbICOKMM 3aTpaTam Ha HAMM N CHUXKEHUIO BOBJIEYEHHOCTU KOMaHA,
KomnaHum ¢ nporpammamm no soft skills nokasbiatoT +17% no yaeprkaHuio.»

* Act 3: «Mbl npegnaraem BBeCTU 3-HeAe bHbIM KypC Mo NAEPCKMM HaBblKam
C HaCTaBHMKaMM. ITO AACT NPUPOCT yaepxKaHua Ha 10%, ROl — 4,2x.»

Yro gaér Duarte’s Datastory?

*  CTPYKTYpYy —> BalUX UAEMN CTAHOBATCA ACHBIMU U ybeauTenbHbIMU.
* dMnaTtuio -> Bbl FOBOPUTE Ha fA3biKe bM3Heca.

* KoHBepcuio = Bbl NOBbILIAETE WaHCbl, YTO 06yyeHMe NPoPUHAHCUPYIOT UK MacLITabUpyHoT.

LleHHocTb gna L&D

3Ta MoaeNb NO3BONAET CNeLmManncTam no obyyeHmo «nepeBoanTb» pesybTaTbl 0bydeHns Ha
A3blK 6U3Heca. OHa NoMoraeT rotToBUTb yoeauTeNbHble apryMeHTbl A1 060CHOBaHMA NHBECTULMIA
B NPOrpaMmbl Pa3BUTKA, CO34aBaTb NPE3eHTaLNK, A0KNa4bI

M OTYETbI, KOTOpPble Y6eXKAatoT U BOB/IEKAOT TON-meHeaKepoB. OcobeHHO nonesHa npu pabote ¢
ROI, HR-aHanUTMKoOW, NN1aHamMuM BHEAPEHUS U COrNacoBaHUA brogkeTa.

MHcTpymeHT 3 — Crucial Conversations (VitalSmarts)

Crucial Conversations — 3To aBTOpcKana mogenb KOMMyHUKaumm ot VitalSmarts (HbiHe Crucial
Learning), paspaboTaHHan ana Toro, Ytobbl HAY4YUTb NtOAEN BECTU CNOKHbIE, SMOLMOHAIbHO
3apAXKeHHble Pa3roBOpbl, He pa3pyLlasn OTHOLWEHUA U He u3beras Tembl. Mogenb nomoraet
TpaHCGOPMMPOBATL PAa3HOMIACKA B ANANOT U AOCTUTATb IYULLMX Pe3y/bTaToB B paboTe M B IMYHbIX
OTHOLLEHMUSAX.
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CrpykTtypa mogenum Crucial Conversations for Mastering Dialogue

Mogenb pasbuTa Ha Tpu Ppasbl:

Before During (Bo Bpems After (Mocne) —
(do pasroBopa) — pa3roBopa) — BegeHue nepesos, /0B
NOAroToBKa ananora B AeNCTBMA

BEFORE: nogrotoBKa K pa3rosopy

* Get Unstuck — Onpeaenu, AeACTBUTE/IbHO 1M CUTYyaLMA TPebyeT KKPUTUYECKOro PasroBopa.
Ucnonb3yi CPR:
* Content (coaepxaHue): pasosas npobnema.
* Pattern (mopgenb): NoBTOPAIOLLAACA CUTYaLMA.
* Relationship (oTHOwWweHKA): pa3pylueHne goBepuUs.
* Master My Stories — BbiaBW CBOM BHYTPeHHUE UHTepnpeTauun. Pasgenu:
*  PaKTbl: 4TO AENCTBUTENIbHO NPOM3OLLO;
* WcTtopumn: Kakne amounmn n nHTepnpeTaumm Tol obasun.
* Start with Heart. YTouHu cBOM LEeNn: 4TO Tbl 4ENCTBUTENBHO X04eLb ANA ceba, ans Apyroro,

ANA OTHOLLIEHUI?

DURING: BegeHue pasrosopa

* Learn to Look — Cneau 3a npmMsHakamm mosidanHma (silence) n cnosecHom arpeccum (violence)
— 3TO MHAMKATOPbI NoTepm 6e30MacHOCTU B pa3rosope.

* Make It Safe — Ucnonb3yn KoHTpacTnupoBaHume: «fA He Xxo4y CKa3aTb, YTO Tbl BUHOBAT... fl Xouy
NOHATb, YTO MPOM3OLL/IO U KaK Mbl MOXEM peLLUTb 3TO BMeCTe.»

- STATE My Path
* Share your facts: «A 3ameTun, 4To...»
* Tell your story: «MHe KaeTcs, 4To...»
* Ask for others’ paths: «Kak Tbl 3T0 BUANLIBL?»
* Talk tentatively: nsberain KaTeropmyHbIX CyKAEHWUA.

* Encourage testing: noow,psi guanor, a He MOHO/OT.
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* Explore Others’ Paths — Mcnonb3yin HCTPYMEHTbI:
* Mirroring: «Tbl rOBOpULLb, YTO BCE HOPMAJIbHO, HO 1 BUXKY MO TOHY...»
* Paraphrasing: «To ecTb Tbl rOBOpULLb, YTO...»
* Priming: «Tbl 6€CNOKOULLILCA, YTO EC/IN Mbl CAENAEM 3TO...?»
* Seek Mutual Purpose — Hainan nnu cosgait obuiyto uenb, pagn Kotopoit o6a yyacTHMKa
roToBbl BECTU AMANOT.

AFTER: geiicTBuA no utoram

* Move to Action — KoHKpeTnsunpyi:
* Kro?
* Yto coenaet?
* K Kakomy cpoKy?
* KakK byaeT oTc/iexXumBaTbCA pesynbrart?
* ABC Response (ec/iv pa3roBop MHULMMUPOBAN APYroit)
* Agree: «[la, cornaceH c asTum.»
* Build: «o6asnio, uyTo...»

* Compare: «fl BUKY 3TO MHave. [laBall CpaBHUM...»

CUTYALUA UHCTPYMEHT NMPUMEP
Yenosek

Contrast «fl He xo4y 06BMHATb, A XOUYy Pa3obpaTbCA...»
obopoHsaeTca
Hy»XHO HauaTb Start with facts, story, «f 3ameTun, 4YTo Thbl He caan otyeT. MHe NoKa3anochb, YTo
pasrosop ask Tbl NeperpyeH. Yto nponcxogmt?»
CobecegHuK «Tbl FOBOPMULLb, YTO BCE XOPOLLO, HO 3BYYULLb

A Explore Others’ Path Py . P ! ¥
3amblKaeTca pPaccTPOeHHO. YTO Tbl cEMYAC OLLyLLLaeLlb?»
Pasroso . «JlaBai 3adpMKCMpyeM: Tbl NULLIELLb NPOEKT
P Move to Action A ¢ Py P

3aKOHYMACA 0,0 NATHWULbI, A NPOBEPAI0 — A0FOBOPUINUCH?»

LleHHoCcTb gNna L&D

Crucial Conversations — Knto4eBOW MHCTPYMEHT A5 CO34aHUA KyNbTypbl OTKPbLITOrO AManora.
MoAxoauT oS TPEHUHIOB NO YNPaBJAEHMIO KOMaHAAMM, BEAEHMIO NEPETOBOPOB, Pa3BUTUIO
9MOLIMOHANbHOIO UHTENIEKTA. TaKKe MOKET BbiTb BCTPOEH B NPOrpammbl agantaunm, NMaepcTsa
N KapbepHOoro pocTa. Micnonb3yeTca KaK B XXMBOM popmarte, TaK

N B OHJIANH-CUMYNALNAX.
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UHcTpymeHT 4 — Al NpoBanos

M3 BbicTynneHna Imum 3gMoHCcoH (Amy Edmondson) KntoueBbiM MHCTPYMEHTOM SIBNAETCA
TMnonorusa own6bok (Failure Typology), KoTopaa nomoraet opraHn3aLMAM NEePEeOCMbICINTb
OTHOLLEHME K NPOBANAM M UCMONb30BaTb UX KaK UCTOYHUK 0ByYeHus

M UHHOBALWA.

3MM 34MOHCOH BblAENAET TPW TUNA OLIMOOK, KaXKAbIM U3 KOTOPbIX TpebyeT pa3Horo nogxoaa v
MMeeT pasHyto npupoay:

1. basoBble owmnbKu (Basic Failures)

* XapaKTtepuctuka: MpocTble oWn6BKHK, Bbi3BaHHbIE HapyLLUEHMEM U3BECTHbIX NpoLeayp,
YyenI0BEeYECKMMU OLLIMBKAMUN MU HEBHUMATENbHOCTbIO.

*  KoOHTeKcT: M3BecTHas cuTyauus, B KOTOPOM eCTb NPOBEPEHHbIE NPaBua.

* MNpumep: CotpyaHuk Citibank 8 2020 roay no ownbke nepesén $900 MH, HaxKaB
He Ty KHOMNKy B popme.

* PeweHue: Takme oWMOKM Ha Q0 NPEeAOTBPALLATb C MOMOLLbIO CTAaHAAPTOB, 06yYeHuUs,
WMHCTPYKLUMA.

2. CnoxHble ownbku (Complex Failures)

* XapakTepucTuKa: BosHMKaloT 13-3a coyeTaHUa MHoXKecTBa GpaKTopoB, HU OAMH
M3 KOTOPbIX Cam No cebe He NpuBEN Bbl K NpoBany.

* KoHTeKcT: [lepemeHHan cpesa C YaCTUYHO M3BECTHbIMW MapamMeTpamMu.

* Mpumep: KpyweHune TaHKkepa Torrey Canyon B 1967 rogy: coveTaHMe yCTasIoCTU KanuTaHa,
TEeYEeHUM, NI0XON BUANMOCTU U MEXAHNYECKOM NONOMKMU.

* PeweHue: HeobxoanMmo yaenatb BHUMaHWe B3aMMOLENCTBMIO CUCTEM, NPOBOAUTL aHANN3
MHUMAEHTOB, pa3bupaTb NPUYNHBI KOMMNIEKCHO.

3. UHTennektyanbHble ownbku (Intelligent Failures)

* Xapaktepuctuka: OWwnOKM, BOSHUKAOLLME B XOAE IKCNEPUMEHTOB B HOBOM, HEU3BEAAHHOM
061acTn. OHM HEM36EXKHbI U MNONE3HBI.

* KoHTteKcT: HoBM3Ha, HeonpeaenéHHOCTb, OTCYTCTBUE NPOTOPEHHbIX MYTEN.

* Mpumep: KomnaHusa Eli Lilly TecTMpoBana HOBbIN NpenapaT OT paKka, HO Ha 3Tane KAMHUYECKUX
MCMbITaHUI OH He Aa/ OXKMAAEMOTo pe3ybTaTa. ITo 6bl CO3HATEbHbIN, ONPaBAAHHbIN PUCK.

* PeweHue: 3TN OWINOBKU HYXKHO MPUHUMATb, aHAIM3MPOBATb M UCMO/Ib30BaThb KaK TOUYKM POCTa.
OHU — OCHOBA MHHOBALUN.
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Kputepum «uHTENNeKTyasibHOMU OLUMGKU»

YTobbl OWIMOKa cYUTaNacb MHTENEKTYa/IbHOW, OHA A0/IXKHA COOTBETCTBOBATh caedyowmm 4.5
YCNOBUAM:

* JTO JEeNCTBUTENBHO HOBAs TePPUTOPUA.

* [enanocb paau pasymHOM LN, a He paam 3KCnepuMeHTa paan SKCNnepumMeHTa.

* MMpoBeaeHa npeaBapuTeibHaA NOATOTOBKA (aHANN3, PacYéThl).

° OWwnbKa — Kak MOMKHO MeHbLLas No macluTtaby.

* Tocne Heé caenaHbl BbIBOAbI, YPOKM pPacnpoCTpPaHeHbl B OpraHM3aumnu.

Kak npumeHATb TUNONOIUIO

TUMN OLWLNBKU 4YTO OENATb noaxon,

basoBas MpepoTBpawaTb Mpouecchbl n cTaHaapThbI

CnoxHasn AHanusunposaTtb CucTemMHbIN Noaxoa, KomaHaHaA paboTta

WHTennekTyanbHas MpuHMMmaTL MopaepKa aIKCNEepPUMEHTOB, KynbTypa
N y4nUTbCA OTKPbITOCTU

OpraH13auUOHHbI BbIBOA,

"Fail well" — 3HauuT NnpepoTBpPaLLaTh NEpPBble ABa TUMNA U AaKTUBHO U3BJIEKATb YPOKMU
M3 TpeTbero." ITOT MHCTPYMEHT MOMOraeT opraHu3auuam GopmmMpoBaTh KyAbTypY,
B KOTOPOM OWIMBKM — He NOoBOA A/1A CTpaxa, a OCHOBa 0byyeHMa 1 pocTa.

LeHHoCcTb gna L&D

Mopgenb NnomoraeT NepeocMbIC/INTb MOAXOA K OLMOKaM — He KaK K NpoBa/iam, a Kak

K TOYKam pocta. OcobeHHO nonesHa Npu BHeAPEHUWN KyAbTYpPbl MCUXON0OrMYecKon 6e3onacHocTy,
noanepXKe MHHoOBaUUM u agile-popmaToB, B Nporpammax no nocTPOEeHMI0 KOMaHA, INAEPCTBY U
OpraHM3aunMoHHOMY 00yYeHMI0. ITY TUMONOTMIO MOXKHO NPUMEHSTL B PETPOCNEKTUBAX, 0630pax
pe3ynbTaToB NPOEKTOB U Npu paboTe ¢ dnabekom.

10
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MHcTpymeHT 5 — ®opmyna anaepcrsa Jack Zenger

Mopgenb nugepcrtsa ot [»keKa 3eHrepa (Jack Zenger) ns npeseHtaumm «Popmyna passuTua
nvaepctea: Tpu MHIpeaMeHTa, KOTOpble FapaHTUPYIOT yCnex» npeactaBnaeT cobomn
CTPYKTYPUPOBAHHbIV NOAXOA K MOCTPOEHUIO INAEPCKUX MPOrpamm, obecrneumBatowmx peanbHyo
TpaHchopMauMo NoBeAEHUA N POCT 3PPEKTUBHOCTH.

3710 ogHa 13 Hanbonee NpaKTUYECKN OPUEHTUPOBAHHbIX Moaenel ana L&D n T&D-cneymanucTos.

dopmyna nnpgepctea Jack Zenger — 3To ¢ Noaxon4 K pa3paboTke NporpamMm NMAEPCKOro pasBuTUs,
OCHOBaHHbIM Ha UCCNef0BaHNUN, YTO AeNCTBUTENbHO paboTaeT. OH BblaenseT Tpy 06s3aTeNbHbIX
KOMMNOHEHTa, 6€3 KOTOPbIX MPOrpaMmmbl OKa3bIBaOTCA CNab03PPEKTUBHBIMMU.

KomnoHeHT 1: MeToabl, KOTOpble peasibHO MEHAIOT NosBeaeHue

Mporpamma f0/XKHa He NPOCTO NepesaBaTh 3HAHMA, @ 3aMNyCcKaTb TPAHCPOPMaALMIO
B MOBeAeHNN. ITOMY CNOCOBCTBYIOT:

* 360-rpagycHas obpaTHas cBA3b KaK TpUrrep AN8 CAMOOCO3HaHUA

°  perynsipHbl KOYYUHT MW NOALEPKKA CO CTOPOHbI MeHeaKepa

¢ d)OKYC Ha K04 EBbLIX TNAEPCKUX HABbIKaX: BIMAHNE, NPUHATUNE peLIJGHMlz, CTpaTernyecroe
MbllWneHne, ynpasineHume KOHd)ﬂVIKTaMM nap.

° MpaKTU4YecKan oTpaboTKa HaBbIKOB B peasibHbIX UM MOLENNPYEMBIX YCI0BUAX
°  MCNoNb30BaHMe TeKylen paboyei poau Kak NAOWAAKM ANS Pa3BUTUA

°  MHCTPYMEHTbl CaMoHabntoaeHua u pedaekcnm

° nocTeneHHoe BHeApPEeHWe HOBbIX MOAeNe NOBEeAEHMA B NPUBbIYHYIO NPAKTUKY

OcobeHHOCTb: 06Y‘-IeHMG AONKHO 6bITb BCTPOEHO B NOBCEAHEBHYIO AeATE/NIbHOCTD,
a He OTAeNIeHO OT Heé.

KomnoHeHT 2: MaccoBoe BoBaeYeHUe ynpassieH4YeCcKoro nyna

OAMH 13 KntoueBbix paKTopoB ycrnexa — MacwwTab. Yem 6onblue pykoBogMTeNEN Y4aCTBYIOT B
nporpamme, Tem Bbiwe 3PpPeKT Ha yPOBHE KyNbTypbl U BU3HEC-NPAKTUK.

Mo aaHHbIM Zenger/Folkman:

* [porpamma, oxBaTbiBatowwan 25% pykoBoguTtenen, BAMAET HA TAKTUKY

* MMporpamma, oxBaTbiBatowan 50% — BAMAET Ha KyAbTypy

* Mporpamma, oxBaTblBatowan 75% v Bbilwe — TpaHCHOPMUPYET OPraHU3aLMIO

11



= CBSD | Global

KomnoHeHT 3: [JonrocpoyHOCTb
Pa3suTtue nnaepcTea — 370 HE OAHOAHEBHbIN TPEHUHT. IOPeKTUBHAA NPOrPaMma BKAKOYAET:

*  HECKONbKO Mopay/iei ¢ npomexkyTKamm (4—6 Heaenb) ona NPaKTUKK

*  MHCTPYMEHTbI OTCNEXMBAHMA Nporpecca (onpocbl, CaMOOLLEHKa, MHTEPBbIO)

°  perynspHyto pepnekcuo n nepecmoTp Lenen

°  KynbTypy 06paTHOM CBA3M M pOCTa

* NoAaAeprKKy co CTOpoHbl HR 1 nHeNHbIX pyKoBoauTeNel

3eHrep NoAYEPKMUBAET: UISMEHEHMA MPOUCXOLAT HE 33 CHET MOTMBALMOHHDBIX 103YHIOB,

a 3a cyer I'IOBTOpﬂIOLLI,GﬁCH, I'IO,D,erI'II'IﬂeMOﬁ NPaKTUKN U OKPYXKEHUA, KOTOPOE NOMOTraeT
3aKpennTb HOBOE noBeaeHmne.

Mouemy mopenb pabortaer

* OcHoBaHa Ha 40+ rogax uccnegosaHuii Zenger/Folkman B pasHbix cTpaHax
* YuuTbIBaET KaK MHAMBUAYANbHbIE, TaK N CUCTEMHbIE PaKTOPbI
* BcTpauBaeT pa3BuTUE B NOBCEAHEBHYIO AeATENbHOCTb

¢ EanchwpyeT mexagy JINYHOM OTBETCTBEHHOCTbLIO nngepa u I'IO,CI“CI,ep)KKOﬁ opraHunsauunmn

LeHHoCTb gna L&D

Mogenb NoOMoraeT CTPOUTb AENCTBUTENIbHO paboTatowme IMAEPCKME NPorpaMmbl, GOKYCHMPYACH
Ha M3MEHEHWM NOBEAEHMS, @ HEe NPOCTO Nepeaayde 3HaHWK. OHa 3a4aET CTPYKTYpY ANn
MOAY/NbHOro 0by4YeHns ¢ 06paTHOM CBA3LIO M NPAKTUKOM, NO3BONIAET UHTErPUPOBATb 0OyYEHUE B
NOBCEAHEBHYHO AEATENbHOCTbL M NMPMUBA3bIBATL Er0 K BU3HEC-pe3yibTaTam (Hanpumep, yaepkaHue,
BOB/IEYEHHOCTb, 3P PEKTUBHOCTb KOMAHA,).

OcobeHHO nosnesHa ansa MmacwTabHbIX MHULMATMB, Pa3BUTMA INAEPCKOrO Nyaa U OLEHKU
OONTOCPOYHbIX 9PPEKTOB PA3BUTUA.

8 (495) 540-05-45
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