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CTpaTerl/I‘-IECKOE MbilUJieHUue

[Mpozpamma 0aem obujee noHUMAHUe, Ymo maxkoe cmpamezus

u npedsiazaem KOHKpemHble UHCMpyMeHmMbl 0715 (hOPMUPOBAHUS

cmpameauu eawezo nodpasodeseHus uau komnaHuu (STEEP-aHanus, Ou4HoO. 2 aHs
VRIO-aHanusz, SWOT-aHanus, 5 cun lNopmepa, Balanced Scorecard

u Opyaue), a makace 3HaHUe, KaK NPOCYUMbIEAMb PasHble CyeHapuu

U puckKu.

OHANauH. 3 ceccum no 3 yaca

YT10 Bbl NONYyUUTE

* WNHCTpyMeHTbl aHa/1n3a $aKkTOPOB BHELLHEN U BHYTPEHHEN Cpebl.

* [loHWUMaHMe, KaK onpeaensaTb LLeIM HA OCHOBE aHa/IN3a BHYTPEHHEN U BHELLIHEN cpeapbl.

* YMeHMe UCnonb30oBaTh TBOPYECKMIA NOAXOM, K PELLEHUIO CTPaTErMYeCcKMX 3a4au.

* 3HaHus, Kak onpeaensaTb GyHKLUMUOHAbHbIE CTPaTernm n GopmMyIMpoBaTh CTPaTErMYECKUE LIENN.

* YeTKMe aIropnTMbI, Kak KaCKaZMpoBaTb CTpaTermyeckmne Lesiu KoMrnaH1Mm A0 YPOoBHS Noapa3aesieHus.
* [MoHMMaHuMe, Kak ycTaHaB/IMBaTb NOKa3aTe/ N /11 KOHTPO/IS U OLLEHKU AesTe/IbHOCTU.

* 3HaHuS, KaK OLEHUBaTb SKOHOMUYECKNE NOC/IECTBUSA MPUHUMAEMbIX PELLIEHMIA, NMPaBUILHO onpeaenaTh 6anaHc 3aTpaT
W BbIFOJ, OT NJIaHUPYEMbIX JENCTBUN.

* YMeHue OUEHUBATb NMNOTEHLUNAJIbHbIE PUCKU U I'IpO6J'IeMbI, NMPOCHNTLIBATb a/IbTEPHATUBHbLIE BAPUAHTbI AEVICTBMﬁ.

* A TaK>ke Bbl MOJIyYnTE NPaKTUYECKME PEKOMEHAALLIMM MO YNPAaBJAEHNIO PUCKAMU 1 UCMOJIb30BAHUIO KHOYEBbIX
nokasaTesielt 3¢ PeKTUBHOCTU A1 JOCTUXKEHMS PE3y/IbTaToB.

MporpamMma

1 «[loaxonbl K NPUHATUIO peLLEHUIN»

= OCHOBHbIE TUMbI YMPaB/IEHYECKMX PELLEHUN.

= ANropuTM NPUHATUSA peLleHni (aHan3 NnpobieMbl, onpeaenieHne LUesu, onpeaeneHne KpUTepUeB, BbipaboTKa
a/ibTepHaTUB, OTOOP a/SIbTEPHATUB, OLLIEHKa PUCKOB, MJIaHUPOBaHUE).

= J10BYLLUKWM M MEHTa/IbHbIE CTEPEOTUIMbI B MPUHSATUM PELLEHUN.

= PeaKTMBHbIN M MPOAKTUBHbIM NOAXOA, K PELUEHMIO 3a4au.

2 «YnpaBneHue 3¢pPeKTUBHOCTbIO AEATESIbHOCTUY

= Lnkn ynpaBaeHus sGpeKTUBHOCTHHO (M1aHMPOBaHME, UCMOJIHEHUE, KOHTPOJIb, OLIEHKA, KOPPEKTUPOBKA).

= [locTaHoBKa uenen, npuHumnel SMART, KISS.

= MeTo/bl U3MepPEHUs NMporpecca B AOCTUXKEHUN Lienen (KO/IMYEeCTBEHHbIE, Ka4YeCTBEHHbIE, PEMTUHIOBbIE LLIKAJIbI),
TpeboBaHUSA K K/IH0YEBbIM MokasaTenaMm s pekTmBHocTH (KIMD) n Kputepum nx Bbibopa.

3 «CrpaTermyeckum noaxopn K yrnpaBai€HUIO»

= Tpwu ropMsoHTa NJIaHNPOBAHNS — TPU YPOBHS MbILLIEHUS (CTPAaTErMYECKUI, TAKTUYECKUIA, ONePaLMOHHbIN).

= KackagupoBaHue CTpaTErm4yeckux Liesieit KoMnaHnum Ha ypoBeHb noapaszesieHns (permoHa), 1epeso Lenen,
NPUHATUE PELLUEHNIN C YYETOM KOPNOPaTUBHOM CTpaTerun.

= Kak npaBusibHO ncnosb3oBaTb SWOT-aHanms ana ¢opmMmnpoBaHus naHa AeNCTBUMN.

= AHanu3 BHelHen cpeapl: PEST-aHann3, aHanns pbiHKa U KOHKYPEHTHOM NO3MLMM KOMMNAHUW B PETMOHE.

= NpaeHTudumKaumsa noTeHUmMa bHbIX NPO61EM U BO3MOXKHOCTEN, YNpaBeHUE MO C/1abbIM CUTHaNaM.
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Mporpamma

4 «KomMmMepuyeckui noaxon K ynpaBseHUIO»

= OueHKa 3KOHOMUYECKNX (PUHAHCOBLIX) U HESKOHOMUYECKUX MOCIEACTBUM PELLEHNI U NPOEKTOB.

= B3anmMocBs3b GpMHAHCOBbIX M HebMHAHCOBBIX NoKasaTenen, Cuctema cbanaHcMpoBaHHbIX NokasaTenen (Balanced
Scorecard).

= QOueHKa peHTabenbHocTu onepauuit (Cost-Benefit aHanums), uymkn ynpaenenus sbirogamum (Benefits Management)
(npodunupoBaHue, N1aHUPOBaHWE, peasin3aLuns, U3SMepeHue).

= Linkn ynpaBneHns puckamm (onpeneneHme GakTopoB pMUCKa, OLLleHKa PUCKOB, pa3paboTKa rnJiaHa AencTBUM,
MOHUTOPUHI
N KOHTPOJ1b PUCKOB).



